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Palgrave Macmillan, UK, 2008. Hardcover. Book Condition: New. Dust Jacket Condition: New. First Edition.
Available Now. Book Description: draD; : The Power of Two presents the best way for your company to increase
its competitive advantage. By forming close collaborative relationships with a small set of customers and/or
suppliers you can achieve a significant cost advantage over your competitors, you can increase your market
share, achieve significant top line growth, and create competencies that cannot be copied.: The ideas presented
here are the result of several years of research, exploring these ideas with thousands of executives at IMD, and
working as consultants to firms implementing the concepts. : This book has many examples where powerful
collaborative relations have been developed between a carefully chosen customer and supplier. In each case
the customer and the supplier have recognized their mutual need to jointly overhaul the way they do business.
It is not easy, but there is no doubt that it can be done. Not with all customers or suppliers, but with a carefully
chosen few - ones where the necessary trust can be established, mechanisms developed to resolve the inevitable
diFerences in opinions/ perceptions, and win-win becomes a clearly shared objective.: Book Description: The
Power of Two presents the best way for your company to increase competitive advantage : About the Author:
CARLOS CORDîN is Professor of Manufacturing Management at IMD, Switzerland. He has special interests in
supply/demand chain management, speed-based management, project management, and outsourcing. He is a
consultant to multinational companies including the electronics, food, chemical, pharmaceutical, and car
industries. Cordn has won various prizes for his cases and articles on supply chain management, outsourcing,
and procurement.: THOMAS VOLLMANN has spent the past 20 years in Europe. He is Professor (Emeritus) of
Manufacturing Management at IMD, Switzerland. His areas...
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