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systems -- Evaluation. Excerpt: . . . Finding B. ODIN Desktop Seat Assignment Approaches NASA installations
have used either an installation-wide or installation-component approach in selecting ODIN desktop seats for
their employees. Though either approach may satisfy employee work requirements, the ODIN Program Office
had not assessed the merits of the two approaches or issued guidance on their use. The two approaches
resulted from the installations discretion in making seat assignment decisions. Without an assessment of the
two approaches and appropriate guidance, NASA lacks assurance that it has assigned seats in the most
efficient and effective manner. Management Controls The Clinger-Cohen Act of 1996 gives each executive
agency the authority to acquire IT resources and makes each agency responsible for effectively managing
them. Effective IT management requires that the agency implement management controls to ensure the
appropriate acquisition and use of IT resources. With respect to ODIN, management controls are necessary
because ODIN involves a significant acquisition of IT resources. Management assessments represent one form
of management control and can be used to ensure that the ODIN program acquires and manages desktop
computing resources in the most cost-effective manner. Assignment of Desktop Seats to Employees The NASA
CIO has delegated overall ODIN program responsibility to the ODIN Program Office at Goddard. In turn, the
ODIN Program Office delegated the seat assighment responsibility to the installations. The installations then
used either an installation-wide or installation-component approach in meeting their seat assignment
responsibilities. Each approach is discussed below. Installation-wide approach. Johnson, Marshall, and Kennedy
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