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Together looks closely at the essential characteristics of a successful team, drawing analogies from commerce,
industry and sport and presents a range of highly effective ideas for improving the quality and cohesiveness of
any team. What constitutes a team's performance, what are the minimum, optimum and super performance
targets for the team? What constants must there be in the team's activities? Such questions are dealt with by
example, practical tips and careful analogy. This is an excellent book for any organisation which has teams of
people working towards their goals, whether at top management level or simple but essential co-operation at
shop floor or office floor level. Based on practical experience, this will enhance performance throughout the
business.
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